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Treatment planning

 Lectures and small group activities

 MCQs (and SAQs) in Module assessment – semester 

2 exam period

 Ongoing Clinical assessment

 Professionalism (& Attendance)

 Formative group activities

 Case planning simulation



What is treatment planning?



Analogy

Road map

Plans for building house/home

Construction

Flight plan

Care plan

Experiment protocol



Terminology

 Management

 Treatment

 Sequence

 Procedure

 Step



What is treatment planning?

 “…is a carefully sequenced series of services designed 

to eliminate or control aetiological factors, repair 

existing damage and create a functional maintainable 

environment.” Sturdevant 1995



Do we need a treatment plan?

 Address patient’s problem (s)

 Sequence and prioritise

 Step-wise model VS Reactive

 Estimates $

 Patient Communication → Consent

 Medico-Legal requirement

 Communication with other clinicians



http://www.theyoungdentist.com/au/features/working-life/10-complaints-and-how-to-avoid-them
http://www.theyoungdentist.com/au/features/working-life/10-complaints-and-how-to-avoid-them










Communication with others

 Internal → within the practice
 Institutions

 OHCWA – critical, especially with multiple clinicians of varying skill 
levels.

 External → specialists and other dentists interstate or 
overseas.

 Health funds

 Medico-legal → regulatory authorities (AHPRA), lawyers, 
etc



Treatment plan – Dental school

 ATS – authority to start

 No treatment or procedure proceeds without ATS and 

treatment plan

 DMD 2 to 4

 Authorised by clinical tutor

 Complex procedures

○ Specialist



OHCWA → PMP (now digital)



Simple vs complex



Simple vs complex



A treatment plan is not…

 Reactive.

 Fixed.

 (modified in response to new information)

 Item numbers on a page.

 Patient management software like TOHM fosters this.

 All about money → treatment estimate.

 This is what your patient worries about.

 Do not let this dictate your treatment.*



Treatment plan depends on…

 History

 Thorough assessment/ 
evaluation/ clinical 
findings

 Diagnosis

 Problem list

 Treatment options

 Indications and 
contraindications

 Prognosis
 Short, medium, long term



The clinician (that means you!) 

 Competence

 Education/ Skills

 Experience

 Geography

 Facilities/ equipment

 Access to technical support.

 Specialist services.



What about the patient???

 Relationship with clinician

 Expectation

 Attitudes/motivation

 Age

 Gender

 Cost/finances

 Attendance

 Maintenance



Treatment planning and patient education

 The key thing to make a 
patient understand → They 
have a problem.
 Educate them about it.

 What happens if it is left 
untreated?

 You are helping them with it.

 Treatment plan is the 1st step.

 Complications → prognosis

○ Risk management → Advanced 
warning

○ Disclosure



A word about the Health Belief Model…

 Patients must accept/believe/understand four concepts 

before accepting treatment

1. They are susceptible to disease

2. Having/contracting disease has serious consequences

3. Disease can be prevented/limited if patient receives tx 

or alters behaviour/activities

4. Preventive activities better than disease





Treatment planning and patient education

 Majority of patients do not 
understand dentistry.

 They understand
 Holes/decay

 Disease

 Redness/ bleeding

 Pain

 Black/discoloured

 Gaps

 Ugly/Crooked

 Most patients consent if you 
are addressing these things.
 Informed consent



Treatment planning and patient education

 Most patients → reasonable & want value & high 

quality Tx for their $.

 Changing trend.

 Patient management/people skill → you will learn this later.

 Avoid the “sales pitch”

 You are a health professional so act like one.

 Ignore the competition.

 Always present ideal treatment.



Medico-legal

 Patient consent.

 Documentation.

 Record keeping.

 Financial Costs – short, medium, long term.



Teaching Clinical Reasoning

Clinical reasoning: Instructor Resources

Faculty of Nursing & Midwifery

University of Newcastle







Summary –Treatment planning

 Work towards helping/solving patient’s problem.

 Control disease.

 Prioritise care.

 Maintenance

 Prognosis

 Short

 Medium

 Long - term



Suggested reading

 http://www.theyoungdentist.com/au/features/working-

life/830-working-life-the-first-semester July 2023 Link 

no longer active-extract provided in LMS

 Chapters 3 and 4 in Stefanac et al Diagnosis and 

treatment planning in dentistry 2017
https://onesearch.library.uwa.edu.au/permalink/61UWA_INST/1vk1d8f/alma991447291402101

http://www.theyoungdentist.com/au/features/working-life/830-working-life-the-first-semester
http://www.theyoungdentist.com/au/features/working-life/830-working-life-the-first-semester
https://onesearch.library.uwa.edu.au/permalink/61UWA_INST/1vk1d8f/alma991447291402101


 https://www.youtube.com/watch?v=95Pm-D2ToS8

https://www.youtube.com/watch?v=95Pm-D2ToS8
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